PORTICO
Introducing Portico

Portico is a new, not-for-profit electronic archiving service established in response to the library community's
need for a robust, reliable means to preserve electronic scholarly journals. Portico was initiated by JSTOR and
has been developed with the initial support of Ithaka, The Andrew W. Mellon Foundation, and the Library of
Congress. Portico's mission is to preserve scholarly literature published in electronic form and to ensure that
these materials remain accessible to future scholars, researchers, and students.

= The Need:

As scholars have become increasingly reliant upon the convenience and availability of electronic versions of
scholarly journals, long term preservation of these resources has become a growing need. The recent
endorsement by the Association of Research Libraries (ARL) and others of the statement "Urgent Action Needed
to Preserve Scholarly Electronic Journals" reflects the recognition that now is a crucial time for the library
community to act in support of initiatives that will ensure enduring access to scholarly e-journals
(wwwe.arl.org/arl/pr/presvejrnloct05.html). Portico has been founded in response to this critical need.

= Portico’s History:

Portico began as the Electronic-Archiving Initiative, a project launched by JSTOR in 2002 with a grant from The
Andrew W. Mellon Foundation to build upon the Foundation's seminal E-Journal Archiving Program. The charge
of the Initiative was to build an infrastructure and economic model able to sustain an electronic journal archive.
For more than two years, project staff worked on the development of technologies necessary to meet this charge
and engaged in extensive discussions with publishers and libraries to craft an approach that balances the needs of
both communities while generating sufficient funding for the archive. Through this iterative and collaborative
process an electronic archiving service, now known as Portico, was developed and launched in 2005.

=» The Portico Service:

Content for the Portico archive comes directly from members of the scholarly publishing community who have
agreed to contribute to the archiving service. The Portico archive is open to a publisher's complete list of scholarly
journals. Contributing publishers supply source files to Portico ensuring preservation of the intellectual content
of the journals, and Portico subjects the source files to a systematic normalization process that facilitates
preservation and future migration. Portico provides all libraries supporting the archive with campus-wide access
to archived content when specific trigger events occur and when titles are no longer available from the publisher
or other sources.

= Benefits to Libraries:

The Portico archive provides libraries with a practical means to act upon their traditional preservation mandate by
offering a true safeguard against the potential loss of access to a vital aspect of their electronic collections. Itisa
means to secure perpetual access as well, if a contributing publisher chooses to designate Portico as a provider of
post-cancellation access. With Portico, libraries can rely more heavily upon electronic resources and realize
savings through reduced costs associated with print subscriptions, handling, and storage.
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PORTICO
Supporting Portico

Support for Portico will come from multiple sources: publishers, libraries, government agencies and foundations.
Libraries supporting Portico are asked to make an Annual Archive Support payment. This operating capital is
used to defray the cost of ongoing operations, including the addition of new content to the archive as it is
published; maintenance and enhancement of the archive’s technological infrastructure; and preparation for and
completion of format migrations as technology evolves. Annual Archive Support payments are tiered and vary
according to a library’s self-reported total Library Materials Expenditure (LME), reflecting Portico’s value in
preserving a growing portion of a library collection.

Total LME Annual Archive Support
$25-30 million $24,000
$20-25 million $19,000
$15-20 million $17,500
$13-15 million $16,100
$11-13 million $15,200
$9-11 million $14,300
$7-9 million $13,000
$5-7 million $11,500
$4-5 million $10,000
$3-4 million $ 8,900
$2-3 million $ 7,800
$1-2 million $ 6,700
$750,000-1 million $ 5,400
$500-750,000 $ 4,200
$250-500,000 $ 3,100
$150-250,000 $ 1,500
<$150,000 1% of LME

= Portico Archive Founders:
All libraries that initiate support for Portico in 2006 and 2007 will be designated “Portico Archive Founders.”

=  Toencourage early adoption, libraries starting their support of Portico in 2006 will receive a 25%
savings each year for five (5) years on their Annual Archive Support payment.

=  Libraries that initiate Portico support in 2007 will receive a 10% savings each year for five (5)
years on their Annual Archive Support payment.

= Libraries beginning to participate in Portico after 2007 will be asked to pay the standard Annual
Archive Support payment.

= Consortia and Systems:
To recognize savings achieved by working with groups of libraries, Portico will offer

= Savings of 7.5% to state or regional systems, i.e., Federal or State chartered entities able to sign a
single contract on behalf of their member institutions.

=  Savings of 5.0% to library consortia, i.e., buying groups that are positioned to facilitate Portico
discussions with their members.

The Annual Archive Support payment for members of a library consortia or system is calculated by applying the
relevant discount (5% or 7.5%) to each individual member’s total library materials expenditure (LME).
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